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SUMMARY

WHAT GOALS OR RESULTS DID YOU AND/OR YOUR TEAM ACCOMPLISH?

e IHCC Feedback & Accountability sub-committee meeting

e Island Health Leadership team

e  Point Ellice House committee meeting

e  ChillTV segment on Metis events at Metis House: https://youtu.be/10sdZkO-VWE?si=4CIxu9xnT2ThmFMY
¢ Indigenous Health Collaborative Council (IHCC) Meetings for the Fraser Health Accord

e  Economic Development update

e  Metis Prosperity Group Economic Development strategy meeting

e JTAMC-TMX Council committee meetings

e MOWGE updates

e  Metis Financial Corp. of BC Loan approvals

e Meetings with Pembina and partners on Economic Development

e MNBC Finance Committee

e Attended Back to Batoche in Saskatchewan

e  President’s Task Team on Economic Development morphs into the MNBC Economic Committee
e CEO update to MNBC Board of Directors

e  MNBC Board of Directors meeting

e  Chilliwack Social & Research Planning Committee AGM

e  Credit Union Exploratory meeting

e Justice Council established

e  Cultural Safety Committee meeting (I serve as co-Chair) for the IHCC

CURRENT PROJECT/INITIATIVES

WHAT PROJECTS OR INITIATIVES ARE YOU WORKING ON? CURRENT STATUS? WHAT ARE THE SOME OF THE CHALLENGES?

Project/Initiative: Helping Metis Women of BC develop a Social Enterprise
Status: Framework for business plan done
Challenges: On hold waiting for instructions from MWBC

Project/Initiative: Open a Metis Credit Union
Status: Ongoing
Challenges: Feasibility Study delays

Project/Initiative: Helping Communities build For-Profit Business
Status: Ongoing
Challenges: MFCBC is in contact with community leadership

Project/Initiative: Develop Men'’s Night with Gary Tetu
Status: In progress
Challenges:

Project/Initiative: development of an In Home Care Business
Status: Develop a business case
Challenges: New Venture

Project/Initiative: Diversity, Inclusion and Equity Library
Status: ready to send out on approval
Challenges: Unknown delays

Project/Initiative: Setting up a for-profit EcDev LLP for MNBC
Status: starting to put names forward for its BOD
Challenges: Complete
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